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Identifying Core Services-Reflective Thinking Questions: 

 Does your agency have a clearly articulated strategy aligned to a vision, mission, and 

values? 

 Does the strategy align with the larger system that the organization operates within? 

 How do you communicate the strategy inside and outside the agency?  How have you 

linked the strategy to community partners and stakeholders?  

 How are people accountable for achieving the strategy? 

 Has your agency connected resources (people, materials, technology) specifically to 

achieving the agency’s strategy or are staffing levels and materials based on previous 

goals or desired outcomes?   

 Does the agency have sufficient resources to meet the current strategic goals?   

 How flexible and adaptable are your resources?  Do to use them effectively? 

 Does your current staff (at all levels) have the necessary knowledge, skills, and abilities 

to perform to expectations aligned with your strategy? 

 What is your current structure and is it the best structure to meet desired outcome?  Is 

the structure in place strictly because of a resistance to change? 

 Does trust represent a barrier or strength within your agency?  

 What capacity building activities are you engaged in now? 

 What key activities does the organization’s staff engage in?  Are the current activities 

any different than the key activities the staff engaged in five years ago?  

 Are activities evaluated in regard to improved outcomes for clients? 

 Are activities implemented based on client need or organizational/programmatic need? 

 What outputs are currently measured and why?  Do current outputs and strategy align? 

 Is data accurate?   

 What trends do you see in your outputs? Have funding constraints influenced outputs? 

 What are your desired outcomes and where did they come from?  Do they align with 

the desired outcomes of the larger systems in which you operate? 

 What data have you collected regarding outcomes?  Is it accurate?  What trends do you 

seen in outcomes? 

 In what ways can your organization enhance current outcome measurement?  

 What type of feedback does the organization obtain from the external environment?   

 How do you use the feedback to support continuous improvement and adjustments? 

 Who are your stakeholders and partners?  What do they notice about your outcomes?  
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